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Accelerate your journey to service excellence

Hornbill enables rapid adoption of ITIL 4 practices

ITIL 4 presents a framework of proven
practices that help accelerate IT
maturity--short-cutting the cycles of
learning that others have gone
through to identify the most effective
ways of working.

Hornbill supports ITIL 4 practices,
helping you quickly establish and
embed these practices into the way
your IT organization works.

Flexible and adaptable software
for the ITIL service desk.”

Service Management
Practices

Measurement and reporting
Risk management
Information security management
Knowledge management

Project Management

Service Management
Practices

Service catalog management
Service design
Service level management
Service desk
Incident management
Service request management
Problem management
Release management
Change enablement

Service configuration management

IT asset management

Technical Management
Practices

Deployment management
Software development and mgmt.




Benefits to you

Ceo/cio benefits

Q Mature service operations

Q Managed for value, cost, and risk

Q Accelerated productivity gains

Service manager benefits
Manageability
Risks

Customer satisfaction

Service downtime

Department director benefits
Q Rapid improvement
Q Avoid common pitfalls

Q Map ITIL guidelines to specific pain-
points

Service desk manager benefits
Call volumes and times
First time fixes
Waste

Value creation

We managed to start
from nothing to a full
implementation with all
core ITIL processes in
Just 90 day's!

Hornbill covers all
aspects or a service
desk using ITIL as its
foundation.”



Use ITIL to fast-track new capabilities

Ready-to-use ITIL processes

Hornbill ships with 100s of process flows to guide ITIL
practices—all of which can be quickly adapted to your
specific/changing requirement using drag-and-drop design.

ITIL process integration

As one app, built on a single data model and common U,
ITIL processes flow seamlessly between team—driven by
the same set of underlying CMDB data. It couldn’t
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Innovative approach to ITIL

Hornbill focuses on simple, frictionless productivity,
harnessing new Ul mechanisms (like Kanban boards) that
make it easy to adopt and adapt ITIL practices.
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Hornbill promotes collaboration and data sharing

between teams to build strong ITIL capabilities.

With Hornbill Kanban boards driving our
Virtual CAB, we can make 90% of
changes before the meeting, saving us
80 days per year.”



(Get a single source of truth

Combine ITIL 4 practice guidelines with the right tech to boost IT maturity

Fast-track capabilities
Hornbill ships with pre-packaged
content (workflows, forms,
connectors) to get you up-and-
running with a new capability in
record time.

Start with your most

immediate pain points
Pick the capabilities that will solve
your priority business challenges.
enterprise-wide ESM program.

Build on your success
Use the momentum you’ve built and extra capacity
you’ve created to continue to step up the maturity
ladder to world class service management.



Get started 2X faster

How Hornbill accelerates go-live

The ease of getting up
and running makes

must see’ for anyone

considering changing
their ESM solution.”
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No upgrade projects. kver.

Hornbill approaches innovation in a different way. Continuous delivery of new features
(automatically applied on a weekly basis) eliminates the concept of versions and

upgrades. It’s literally effortless.

No more upgrade projects

No more disruptions and loss of time

Always be on the latest version

No forced upgrade schedule

All support expertise focused on your version

Regular updates and new features keeps
the solution in tip-top shape.”
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What's different about Hornbill?

Hornbill makes life at work better, taking Fastest Easiest
the stress out of delivering a complex Q True Saa$S simplicity

Best

Q 2x faster implementation @ Collaborative ESM leaders

portfolio of services to customers and

employees.

100% codeless,
template-based setup means
customers are up-and-running
in weeks, not months.

Built as a cloud solution,
Hornbill has zero app
management overheads—so
you can focus on service

Built-in collaboration means
Hornbill is a true system of
engagement—connecting
work with conversations and

Built for everybody, Hornbill is a single platform
for all the service providers in your organization,
from IT to HR to Facilities, and beyond.

excellence. knowledge.
Q Fastest user adoption

Q Stress-free upgrades @ Most experienced

Hornbill’s codeless

That’s why customers stay with Hornbill.
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environment makes it easy for
any team to self-manage a
portfolio of services and
automations.

Fastest innovation

We release new features every
week, so you get access to the
tech you need, faster.

New features are
automatically applied. No
upgrade projects. No
downtime. Never get stuck on
an old version.

Q Easy to do business with

Simple pricing and flexible
scaling means you can add
and remove licenses as you
need them.

consultants

3x longer industry tenure than
any other enterprise vendor
means we already understand
your challenges and how our
solutions can solve them.

@ Most active community

Customers, consultants,
product specialists and
developers participate every
day in the Hornbill Customer
Community.




